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IT designed for people

Den Anwender im Gepack
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Die Welt hat schnelle
Veranderungen gesehen ...
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Wir werden Anderungen noch
viel schneller erleben




Was uns 2022 erwartet
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7,6 Milliarden Menschen
Das sind 11% mehr als 2010
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55% davon werden in Stadten wohnen
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... gibt es 50 Mlilliarden
connected devices
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... 212 Milliarden Sensoren die in den
nachsten 5 Jahren installiert werden.
Das ist 28x die Weltbevolkerung.




... wird es 60 Billionen GB Daten
geben. 80% mehr als 2015.
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Zwischen 1903 und 2015

erzeugte Ford
6 Petabytes Daten




... generiert ein fahrerloses Auto
1 Petabyte Daten.

Alle 5
Meilen.




...werden wir die Spitze der Forderung
von Gold, Kupfer und Ol erreichen.




sy« ... wird 20% der Energie in Europa
“af erneuerbar sein.




... wird ein Smartphone
sehr flexibel sein







ABOUT COMPUTACENTER

Computacenter’s ambition is to be Europe’s preferred IT provider N 0 For satisfaction in end-user service provision
@ UK | Germany | France | Belgium  Whitelane Research, 2016, 2015

to enable users and their business in a digital world

Computacenter’s mission is to maximise user productivity and the business value of IT for Enterprise and Corporate organisations.
In doing so, we deliver strong returns for our shareholders and enrich our employees’ careers.

WHAT WE DO
-/ Manage & x Consult & Source & L.zm
_ Transform | e Change Deploy Users Supported
KEY AREAS

Computacenter’s customers,
headquartered in five European
countries - UK, Germany, France,
Belgium and Switzerland, and its
end users are serviced in over 70
countries around the globe.

END-USER & INFORMATION COREIT
ENGAGEMENT COLLABORATION & DATA PLATFORM INFRASTRUCTURE SECURITY

. Computacenter's global capability coverage

GROUP REVENUE BY BUSINESS TYPE GROUP REVENUE BY REGION
Customers End users 1 1 Lm
SHpLlledin e SRVIEEA WML contoct; peryear 3 Is%nqt:)t:ie:: 1 4 1 90 United Kingdom £1,391.7m
1 00 70 includin ::ndurin ' Germany €1,702.6m
: ; 689,770 +APAC Ignquuqes HrRUp aropicvece W Workplace 21% France €495.0m
countries countries tickets per month o g(u '\Eoce"ti.r . Nedipeporp
etworking
B Software 11%
2 840 1 300 1,0001- I Resold Services 10% GROUP REVENUE 2016
/] [ ] consultants 1 00

B Professional Services 8%

25.5m stoff in Global Infrastructure staff in "380 key vendor

products shipped Service Operational engineers partnerships, including: B Managed Services 24%
desk Command 730+ Cisco, HPE, HP Inc, . bn
Sveryyear Lenovo and Microsoft

locations Centres project managers
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FORCES OF CHANGE - DRIVING OUR CUSTOMERS

Cognitive /

Social Al

TECHNOLOGY ”@

VEXY POWERING
EXPERIENCES

Talent

Disruption Eﬁ;‘fw‘f

WORK

DRIVING

Security EFFICIENCY

Innovation

Bimodality

Agility EE
18
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BUSINESS

Analytics
Cloud

New Tech
-eg.loT

Evergreen
IT

Automation

4:

INSPIRING

EMPLOYEES COMMERCIAL

Cost
Reduction

Flexible
contracts
As-a-
service

(505

We are promising a consumer-grade
experience to our employees, as they
deserve an experience at work that is
at least comparable to the one they
get at home.”

Alain Lafanecheére,
Digital Workplace Leader, General Electric

“We're going to evolve the workplace
environment so employees are to have a
richer experience with more possibilities.

Phil Morris,
ClO, Royal Mail Group
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WISSENSARBEIT & GENERATION X, Y UND Z

Wofiir Wissensarbeiter ihre Arbeitszeit einsetzen MaBnahmen zur Unterstiitzung der Wissensarbeit

Modernisierung der IT-Infrastruktur

28% I <

36% 36% N -

Meue FOhrungsmethoden

@ Komplexe Problemstellungen _ 32%

@ Wissensbasierte Tatigkeiten

Quelle: Hays-Wissensarbeiterstudie 2017

Auskbau der Flexibilitadt bei der Wahl von Arbeitszeit und -ort
@ Routinetatigkeiten Basis: n =610

@ Fuhrungskritte @ rachirate Basls n = 1215

o
| Quelle PAC: "Digital Workspace" zur Optimierung der "Employee Experience" C )



DIGITAL ME, POWER & TRUST
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DIGITA, || DIGTA

Digital Workplace Hybrid Cloud

Mastering business security I 'wt. o

Cyber Security

& B

ENGAGEMENT END-USER & INFORMATION
COLLABORATION & DATA

COREIT
INFRASTRUCTURE

)

SECURITY

Supply Chain Services

Strategy & Advisory Services

'Design & Build Services

Integration & Migration Services

Support & Maintenance Services

Managed Services

End to end portfolio delivery by Computacenter
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COMPUTACENTER'’S DIGITAL WORKPLACE DIGITA
INCREASING PRODUCTIVITY THROUGH ENHANCED USER ENGAGEMENT

Enterprise Mobility Voice & Video

Hybrid Services Messaging

TECHNOLOGIES
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Connectivity Workspaces

Tech Bar Sync & Share

App Store

SELF-SERVICE

Integrated Request Print
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EMPOWERING THROUGH

Multi-channel Support Content Management

®
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WORKPLACE TRANSFORMATION READINESS DIGIT%L

d for peopie

4
VISION

>

ABILITY

E
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TRANSFORMATION READINESS
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DIGIT

ITdesigned for paople
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EIN HAUS
... VIELE MOGLICHE VARIANTEN

Quelle: https://de.wikipedia.org/wiki/Haus Quelle: http://lwww.pinterest.de

@
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WORKSTYLE AND PERSONA ANALYSIS SERVICE
EXAMPLE CUSTOMER OUTPUT

OUR

WHO WE SPOKE TO

RESPONDENTS

DEVICES
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my |3
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the
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CAMPUS COLLEAGUE
DAY IN THE LIFE

10:00 - pend

.......
04: 30

16:10-1

CAMPUS COLLEAGUE

@)

@,



PERSONAS

ROLLEN UND WORKING STYLES

WORKSTYLE AND DEVICE ALIGNMENT

Dﬁ TH|H_C|JEHT
—_

WORKSTATION
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WORKSTYLE PROFILES

Mobility index Dedinition Example job roles Business need
A rede perfoermed from a Arrounts Payable, Conssient user
o ‘ T
implemeniation At rew
Back Offce -
Polutipes Lmers b & foesd Receptionist, Shop Rapid sign on, cormisten
o ard redemal only - nol data | Call cerftes usiomer serdice ks,
cresgation mpid implemeriation al
- e Siless
Single localion Specialist CAD clesigness, Tracdes, | WMulipke sppications,
o
=
Peraver
Mobila Iocafion specialist | CAD desigrners, Tradars, | Muliple applications,
=105
Mookl Perwer
Herme desk with Persormal sgistar, Rernote access o
» oocasionial vsis o wrious | HR Manager, Solidion, selerciive cormonbe apps,
caberuciar data, data and
B i s prolection
Ernplorpees ot morae Commurity nunss, Rernote access o
. - lezations, inchuding e et sl oraion,
campany alices, ostomer
it and e home
Altouh besse al o fosd | Wianshousses Superisor, el Lasks s
% E"F_'g-_ locztion, the worker needs | Siock ooninolier, ey i clipbosand
-~ & g e b ks within this Faclory martenance | replacsmend, constan
S Ervirorment operalorn, Showmom chala A application
= s pusitant, o, o daarime
Serticr Wi Merchandits:
= A ron-office-hassd ok Police office, Suresey, | Famote acoess
e whene the magority of worke | Sales Professsional onrptnale applicaions,
s = i periormed rermotely al & gt collabonation
wanety al sies
Field Consubart
A, ror-offica-based roks Erygiruseey, Dirjuser, Db i clenvicoe bass
whene the magority of worke | biartenanoes Enginess, pratection, simple
s i periormed remotely al & | Senios Enginess, & docrment and infommation
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EXAMPLE PERSONAS

Knowledge - External Knowledge - Professional

Knowledge - Engineering

| © Computacenter 2018

Knowledge - Mobile

Executive / VIP

y1 ) e
Task - Mobile
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GENERATIONY
CHANGE IN COMMUNICATION

Generation Y
(born 1981-1999)

Generation X
(born 1961-1980)

Baby Boomers
(born 1945-1360)

Silent

Generation
(born before 1344)

Quelle: KPCB TRENDS, 2016

| © Computacenter 2018

% of Centers Reporting Most Popular Contact Channels by Generation

Internet /

Web Chat Social Media
24% 24%
(1% choice) (1%t choice)
21% 12%
(3™ choice) (4" choice)
7% 2%
(3™ choice) (5" choice)
2% 1%
(3 choice) (4™ choice)

Electronic
Messaging
(e.g. email, SMS)

21%

(3™ choice)

28%

(2™ choice)

24%

(2™ choice)

6%

(2 choice)

Smartphone
Application

19%

(4'" choice)

11%

(5" chaice)

3%

(4t choice)

1%

(5t choice)

Telephone

12%
(5" choice)

29%

(1% choice)

64%

(1% choice)

90%

(15t choice)
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http://www.kpcb.com/internet-trends

28 Gesamtes Unternehmen
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Mike Norris —am 21 Juli um 3:15pm
il This Week by Mike Norris

| often adlfe @why t oLe a itiges. T ain rea
growt r e pr | K v glpr r@fit J the Ic
compani erc o JIE le ; tefating

we are in a people business and I'm very conscious that in a near full
which is what the IT industry is in Europe, people have a choice of wh
don't like

Erweitern »

w GEFALLTMIR 4~ ANTWORTEN  «§ TEILEN  UBERSETZEN
Veronique De Pues, Kopp, Malaika, Tobias Staacke und 27 weitere gefallt

W' 1 vorherige Antwort anzeigen

9 Manav Patel —am 21 Juli um 4:55pm
Great article again This Week.

@& GEFALLT MIR 4~ ANTWORTEN  « TEILEN  UBERSETZEN
Hannig, Angelika und Anamaria Gibbons geféllt das

&J colin williams —am 1 August um 2:49pm

Great post. | have referred back to it a few times and contint
treatments" - priceless...

& GEFALLT MIR 4 ANTWORTEN  « TEILEN UBERSETZEN
Linda Massey, Edward Kenny und Lesley Wyre gefillt das
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So whatis it DIGI

then...?

© ‘
Computacenter

SPEED
DIRECTION

YOU WILL HAVE:

A COMMON UNDERSTANDING

AYISION OF WHAT YOU WANT TO ACHIEVE
CONSENSUS ON WHAT NEEDS TO BE DONE
A PLAN AND DEFINED 'NEXT STEPS'

DISCOVER THE DIGITHON

The DIGITHON will bring together ..

- P m ™

(o

| ara Aair
0] USRS NOSTRY
: : . oo
EEcEE YOURorganisation -------* ~  i----------
| © Computacenter 2018
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YOUR COMPANY

Computacenter
Hatfield Business Park, Hatfield
Avenue, Hatfield, AL10 9TW

Map

10:00 — 17:30
{please amve by 09:30)

©
(omputacenter
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TEOANOLOGY
OPERTS

:“." .itl ."kdt ecdulnes — Busines ? Digital Transformation
i usiness
gitised and users more el
demanding...
? User Pressure
IT Strategy

...it’s harder than ever to
plan and prioritise.

ORGANISATIONS SEEK HELP TO:

define and
occelerote

their plons

Thisiswherea
DIGITHON can help

‘DIGITHON’

019
U

understond whot o

tum their vision .
Digitol Workploce is

Into reaity

OUR ENERGISED WOKSHOPS CAN...

PROVIDE UNDERSTANDING
GIVE CLARITY
GAIN CONSENSUS

SET PRIORITIES
DEFINE THE OUTCONE

ond provide the foundations on which o digitol workpioce con be busit

The DIGITHON is one step on the way to Digital Workplace Transformation

Other foundotions include_.

USER
ANALYSIS

DELIVERY
REQUIREMENTS
DEFINITION

VISION &
ROADMAP

®



TRANSFORMATION ROADMAP EXAMPLE

2017 2018 Beyond

‘ROW ‘

o GER O Digital Workplace
o) CMO to FMDWP
% ‘ ‘ ‘ Americas
E; Pilot Group APAC ‘
e EMEA .
: . “Seam| Best Colleague
‘ Proactive Service eamiess Experi
Desktop” perience
Integrated Request Empowered Y
. Management U
: ‘ Sers lexible Workplace
o . Next Generation Q ‘
) TechHub Service Desk ‘ w10 aaS Apps
0 App Store Office 365 Scale Out Email Perimeter Modernised
= (BU / Workload) Security Colleague Workplace
(@}
@ ‘ .N . . Engaged Users
Service Desk Desk 10 .
Discovery ter:t:;?/ BUY Ronou?fﬁce 365 Enterprise Cloud Email Archive Enhance Colleague
WA Review Mobility ‘ Service Experiences
‘Planning Office 365 Pilot . Office 365 Hybrid ‘
File Sync N Share Cloud Email

‘ Enhance Colleague
Enabled Users . . Office 365 Enterprise Collaboration

. Office 365 i
Apps Strategy Q ‘ End User Analytics Social Netwark Refocus and accelerate IT
Discovery hadow IT Discovery Transformations

(W10/VDI) | .
®
© Computacenter 2018 @ D




o0 Al
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TECHNOLOGY + ADOPTION

5

= SUCCESS



| © Computacenter 2018

®



Wenn Sie einen Dollar in Ihr Unternehmen
stecken wollen, so missen Sie einen weiteren
bereithalten, um das bekannt zu machen.”

HENRY FORD



COMPUTACENTER USER ADOPTION CONCEPT
AUSZUG MOGLICHER ADOPTION MARNAHMEN

Projekt-

o Service
kommunikation

AN
@mw_@ Anwender-

& - qualifizierung

Flyer, Plakatte,
Tischaufsteller,
etc.

Prasenz- Akzeptanz-
Webcasts
schulungen Konzept

Concierge

Genius Bar .
Service

Cabinet
Solution

Videos
(Simple Show)

Trainings- Handbucher / Business-
materialien Leitfaden Storytelling

Vending
Machine

Welcome
Lounge

Umstiegshilfen Sprechstunden Intranet-

(Soluzione) & Hotline kommunikation SEEHERREE

Self-Service

Next
Generation
Servicedesk

VIP
Service

Multiplikatoren Lemvideos User-

Schulung kommunikation Landingpage

QA -

Kontinuierliche Uberpriifung des Nutzens fiir die Anwender (Messen, Fragen und Verbessern)

[
| © Computacenter 2018 ( )




USER SUPPORT
A MULTI CHANNEL EXPERIENCE

Global Service Desk

HEED & NES
PERIPYERAL?
I IECHBAR

WILL

SORTIT.

| © Computacenter 2018
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DER WEG ZUR ERFOLGREICHEN TRANSFORMATION

| © Computacenter 2018
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COMPUTACENTER’S TRANSFORMATION JOURNEY
ENABLING CHANGE THROUGH STANDARD TRANSFORMATION METHODOLOGY

ASSESS & DESIGN BUILD PLATFORM

Foundations
> User Analysis

> Requirements
Specification

> Digital Roadmap

> Digital Plan

A4

UNDERSTANDING THE CUSTOMER

| © Computacenter 2018

Technology Imperatives

> Base technology and
operating model

> Starting point for
DWP roadmap

N

1

CONSISTENT STARTING POINT

CONTINUOUS INNOVATION & TRANSFORMATION - MANAGE, EXPLOIT, ENHANCE

ADOPTION

Agile Delivery
> Faster
> Flexible

> Focused

A4

D

TIME TO VALUE

User Focused
> Engaged
> Effective

> Empowered

A4

89,

ENABLING USERS

Continuous Service Evolution

> Evergreen Service Management

> Self-service Support & Request

Co

AUTOMATING DELIVERY
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VIELEN DANK!

HABEN SIE \/
F RAG E N ? / \ ERFAHREN. SMART. AGIL.
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